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Introduction 
This document outlines the final strategic platform for the College of Veterinarians of Ontario for 
2014-2017.  It is the result of focussed discussions between Council, its staff, veterinarians and 
other interested stakeholders and advisors.  This is a ‘living’ document intended to provide focus 
to Council priorities, financial allocations and outcomes evaluation.  Progress toward the set 
vision will be evaluated regularly and reported out publicly. 
 

 
Vision Statement 

Trust earned through leadership and innovation. 
 
 

Mission Statement 
To guide, govern and inspire excellence in the profession through 

partnerships with veterinarians and the public in the service of society. 
 
 

Values 
Responsiveness 

Accessibility 
Fairness 

Dedication 
Accountability 

 
 

Key Objectives 
1. Inspire quality practice through assuring competence. 
2. Create a culture of collaboration by engaging all stakeholders in 

veterinary self regulation. 
3. Advance One Health stewardship enabling public health initiatives 

within veterinary medicine. 
4. Lead legislative reform of the Veterinarians Act that enhances 

regulatory transparency, flexibility and innovation.   
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Envisioning the Future 
 
 
 

Objective 1. Inspire quality practice through assuring competence. 
 
 
By 2017 the Council has confirmed its approach to Quality Practice, inclusive of assurance 
activities and based on demonstrated best practices.   
 
The chosen approach respects the culture of the profession, applies to various career stages, 
and is gaining increasing acceptance in all practise sectors.  
 
The primary tools which provide assurance data to the public have been selected and piloted. 
 
 The tools are flexible, accessible and applicable to varied practice settings.   
 
A full program launch date has been set.   
 
Veterinarians are actively engaged in dialogues on risks in practise, and on quality 
improvement. 
 
 
 

Objective 2. Create a culture of collaboration by engaging all stakeholders in 
veterinary self regulation. 

 
 
By 2017 the College has built the voice and contribution of an engaged community which 
attracts veterinarians, the public and other interested stakeholders.   
 
Communication is multimodal and effective, creating a robust dialogue on all issues.  
 
The Council actively seeks external representation to its committees and task forces.  
 
Veterinarians volunteer for service and attend College functions.   
 
Resources which support professional practise are increasing and are used.   
 
Public understanding of veterinary medicine and the role of the College has increased. 
 
Most importantly, the College’s reputation is aligning with its desired outcome. 
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Objective 3. Advance One Health stewardship enabling public health initiatives 
within veterinary medicine. 

 
 
By 2017 the College has demonstrated clear and proactive leadership to veterinary initiatives 
which promote public and animal health and welfare. 
 
The Council has identified key issues requiring stewardship and has provided energy and 
resources to advance initiatives important to the public and the profession.   
 
The College is viewed as a partner and resource in one health initiatives provincially and 
beyond. 
 
 
 

Objective 4. Lead legislative reform of the Veterinarians Act that enhances 
regulatory transparency, flexibility and innovation. 

 
 
By 2017 the Council has set a course to reform the Veterinarians Act which has the support of 
the Minister of Agriculture and Food.  
 
Key areas in need of revision have been identified and work groups are in place to identify best 
practice options for the future.   
 
The profession is engaged in the discussion of modernizing the Act.   
 
A plan for re-engineering is in place. 
 
 
 
 
Progress 
 
Tactics in relation to each objective are set annually to ensure progress is made toward 
achieving the desired vision.  Success indicators serve as measurable outcomes that Council is 
able to assess and report on publicly. 
 
Plan progress is reviewed at each meeting of Council.  Progress is also reported in terms of 
timelines in the Balanced Scorecard, another measurement tool of the Council. 
 
The overall Strategic Plan is reviewed annually against the environmental context to assure 
continued alignment of the Council’s priorities with its vision and mandate. 
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Inspire
QUALITY PRACTICE

through
assuring competence.

Create a culture
of COLLABORATION
by engaging all stakeholders
in veterinary self-regulation.

ADVANCE ONE HEALTH
stewardship

enabling public health initiatives
within veterinary medicine.

Lead LEGISLATIVE REFORM
of the Veterinarians Act
that enhances
regulatory transparency,
flexibility and innovation.

2014-2017 Strategic Plan
Year 2 Tactics



•	 The	Peer	Advisory	Program	is	developed	and	consultation	
with	the	profession	has	been	completed

•	 The	Peer	Advisory	Program	has	begun	its	piloted	phase
•	 The	Peer	Advisor	criteria	have	been	set	and	the		

selection	and	training	process	are	underway
•	 Success	factors	for	the	program	have	been	

identified	and	tools	for	their	measurement	
have	been	developed

•	 The	2014	GF2	project	is	complete	
and	phase	2	opportunities	have	been	
explored	and	determined

•	 Council	has	approved	an	animal	welfare	
position	statement	and	determined	a	relevant	
5-year	work	plan	under	this	umbrella

•	 The	role	of	the	College	in	stewardship	related	
to	antimicrobial	use	in	small	animals	has	been	debated	
and	determined

•	 Relationships	with	other	health	professions,	and	nationally	
among	veterinary	regulators,	has	been	explored	and	options	
affirmed	for	continued	debate	and	advancement

•	 The	Professional	Practice	Portal	has	been	introduced	with	
increasing	uptake	quarter	over	quarter

•	 All	4	phases	of	the	public	campaign	have	
been	launched;	the	first	two	are	demonstrating	
measurable	changes	in	public	knowledge

•	 3	social	media	platforms	have	
been	introduced	as	tools	to	support	
College	communications	and	have	
demonstrated	increased	engagement	
with	licensed	members	and	public
•	 A	public	consultation	online	tool	

has	been	introduced	and	at	least	
25	new	public	voices	have	been	
heard	in	College	consultations
•	 Two	new	communities	

of	practice	have	been	
successfully	launched	in	the	
Professional	Practice	Portal

•	 Two	working	groups	have	completed	
their	recommendations	for	Council,	
inclusive	of	public	consultation

•	 Both	the	public	and	the	profession	are	
engaged	in	online	dialogue	related	to	the	
reform	agenda

•	 All	3	provincial	parties	are	informed	and	interested	in	
the	reform	discussion

•	 The	Ministry	is	appropriately	informed	and	aware	of	Council’s	
progress

2014-2017 Strategic Plan
Year 3 Tactics

Vision
Trust earned through leadership 

and innovation

Mission
“To guide, govern and inspire excellence in the profession 

through partnerships with veterinarians and the public 
in the service of society.”

Create a culture 
of COLLABORATION 
by engaging all stakeholders 
in veterinary self regulation.

ADVANCE ONE HEALTH 
stewardship enabling 

public health initiatives within 
veterinary medicine.

Lead LEGISLATIVE REFORM 
of the Veterinarians Act 
that enhances 
regulatory transparency, 
flexibility and innovation.

Inspire 
QUALITY PRACTICE 

through 
assuring competence.
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