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REPORT ON CONSULTATION  

Topic: College By-Laws 

 
Consultation Period: November 6, 2017 – January 12, 2018 
 
Submissions: 10 submissions 
 

 

 

What is the Issue  
 
The by-laws of the College are one of the primary foundational documents which set out the rules 
on which the Council manages its business.  To ensure their currency, by-laws require periodic 
legal review.  The existing by-laws of the College have not been reviewed for many years and it 
seemed necessary to complete this task in 2017. The College contracted legal counsel to 
complete the review.  This work resulted in a complete rewrite and update of the rules. While the 
spirit of the majority of existing rules remains, many were updated.   

 
Why is it Important  
 
A regular review of the College’s by-laws ensures that the by-laws remain current and agile to 
respond to a variety of circumstances. Amendments were made to align with current public 
expectations for not-for-profit organizations, with an aim to ensure that all amendments align with 
the principles of transparency of the College’s processes, where appropriate, and to maintain 
appropriate rules of procedure.  
 

Overview of the Proposal 
 

For an overview of the proposed changes that the College consulted on, please visit: 
https://cvo.org/For-the-Public/Public-Consultations/By-Laws.aspx.  
 

Consultation Process 
 
At its September 2017 meeting the Council of the College reviewed, in detail, suggested updates 
to the College’s by-laws, inclusive of fees for specific services (licensure, accreditation, 
professional corporations). The draft by-laws were circulated for public consultation for a 60-day 
period during which members of the College and members of the public were asked to provide 
their feedback. 

https://cvo.org/For-the-Public/Public-Consultations/By-Laws.aspx
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What we Heard and How We Responded  
 

(a) Professional Corporation - Naming 
  
There were a number of questions related to the naming of professional corporations. Some 
respondents, including the Ontario Veterinary Medical Association (OVMA), questioned why 
professional corporations should include the surname of one or more shareholders.  
 
The use of shareholder names is intended to provide the public with transparency and clarity on 
the name of at least one veterinarian who is affiliated with the corporation, ensure consistency in 
rules, provide increased simplicity, and reduce the potential for inconsistency by reducing 
discretion. The proposed rules align with the requirements of most other regulated professions 
that utilize professional corporations. 
 
For the above reasons, no changes were made with respect to the proposed naming of 
professional corporations.  
 

(b) Professional Corporation - Fees 
 
A number of respondents, including the OVMA, questioned the fees related to the professional 
corporations program, specifically the College’s proposal to move to an annual renewal of a 
certificate of authorization for a professional corporation, with an annual fee of $100 to reflect the 
cost of administering the professional corporation program at the College. Some respondents 
questioned what “administering the professional corporation program at the College” refers to.  
 
The Professional Corporation program refers to all College activities related to professional 
corporations which includes: processing applications for Professional Corporation names and 
Certificates of Authorization; processing Professional Corporation change requests; responding to 
professional corporation queries from veterinarians and liaising with member’s lawyers; and 
managing the certificate of authorization renewal process. 
 
Council seriously considered the feedback related to fees, but also needed to ensure that the 
program revenue covered the costs of running the professional corporation program. In response 
to the feedback received, Council directed to reduce the proposed fee of initial professional 
corporation applications by directing that the cost of the first year of incorporation be included in 
the application fee.  
 
 

(c) Licence Renewal 
 
The OVMA opposed the requirement to report criminal charges on the public register.  
 
Changes related to this proposed requirement are not recommended. These amendments align 
with the principle of improved transparency of the College generally, and recommendations made 
by Council at its December meeting in relation to future legislative reform.  
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Sample Comments 

The following quotes, summarized from comments received, reflect issues raised during the 
consultation: 

 
• I strongly disagree with the proposed changes to the renewal of certificates for 
professional corporations. I am a solo practitioner with no changes in my corporation status 
from year to year. This "administering the professional corporation program at the College" 
refers to what, exactly? 
• Perhaps a different model would work for professional corporations. For example, 
corporations without any changes could have a simple no-fee online renewal process. For 
corporations that require a change, there could be a $400 fee. Are the funds that are collected 
for this new yearly $100 fee staying in this program or are they diverted elsewhere? 
• I may be confused about the proposed changes to Corporation names but it seems 
impractical to only be able to use shareholder names. Firstly, every time the shareholder whose 
name is in the title exits the corporation there will not only be legal fees but all stationary will 
have to be changed. Does the college not state the professional corporation name has to be on 
all client correspondence? Also, doesn't that mean all correspondence will require two names - 
the practice name and the professional corporation name?  
• CVO's draft bylaws state that there are no fee increases relating to professional 
corporations. While this is technically true, this assertion is disingenuous. As CVO is proposing 
to change the renewal cycle from three years to one, the increased frequency of renewals will 
increase the cost to the corporation. 

• OVMA agrees that it is problematic for professional corporations (PCs) to be named after 
former shareholders, but disagrees with the solution proposed by the College. OVMA sees no 
reason to prohibit corporations from being named after the practice with which they're affiliated. 
• OVMA supports the proposals that would improve processes, transparency and 
accountability of CVO Council, including the proposal to outline criteria and a process for the 
disqualification of CVO Councillors, the proposal to hold a by-election in the case of a vacancy, 
instead of having a councilor appointed by the President, and clearer language that defines a 
conflict of interest for Councillors and Committee members. 
• OVMA opposes the publication of criminal charges on the public register, as listing charges 
without a conviction wrongly implies guilt, and is inconsistent with the legal principal that an 
individual is innocent until proven guilty. OVMA recommends that the requirement to report 
charges be removed from this proposal. Only convictions should be disclosed. 
 
 

Council March 2018 Decision 

Council reviewed the consultation feedback and the draft by-laws at its March 2018 meeting and 
approved the draft by-laws for implementation. 

 

 


