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FEATURED
Introducing College Connection!
College Connection marks the growth and
expansion of the CVO’s communication
resources. Look for new communication
developments in 2014!
read more on page 7

ONE HEALTH

COLLEGE A PARTNER IN SEEKING OPTIMAL PUBLIC HEALTH
As a buzzword, the term “One Health” was
coined just a few years ago. However, the
concept of collaboration among disciplines
-- working locally, nationally and globally -- to
achieve optimal health for people, animals
and the environment is not at all new.
Put simply, One Health recognizes that the
health of people, animals and the ecosystem
of which we are all a part, are interconnected.
Veterinarians have a substantial role to play in
the future of global health care.

diseases such as rabies, West Nile virus and
tuberculosis, can be transmitted between
animals and humans.
A key component of the College’s strategic
plan involves the advancement of One Health
stewardship within veterinary medicine. As
part of its mandate, the College has the
opportunity to support veterinary initiatives
which promote public and animal health and
welfare.

“Between animal and human
medicine there is no dividing line
-- nor should there be.”
Rudolph Virchow, 1821-1902

This support currently consists of assisting
with the implementation of a new provincial

rabies strategy, project work surrounding the
prudent use of antimicrobials in food animals,
public education surrounding veterinary
regulatory medicine, and support for
progressive shelter medicine in Ontario.
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CVO NEWS
Strategy 2017

COLLEGE ADOPTS NEW
STRATEGIC FOCUS
The College recently adopted a new strategic
plan, Strategy 2017. The plan lays the
foundation for the College of Veterinarians
of Ontario for 2014-17 and is the result of
discussions between the Council, College staff,
veterinarians and other interested stakeholders.
As well as providing a focus to Council’s
priorities and financial allocations, the plan will
be evaluated regularly to determine progress
on the key objectives.
Council adopted Strategy 2017, its
three-year strategic plan, in September
2013 following extensive consultation and
conversation.
“Council is proud of Strategy 2017 and
looks forward to turning its ideas and goals
into action and results. We really appreciate
the input from licensed members who
offered their suggestions in preparing the
plan,” said College President Dr. Liz Saul.
The College’s key objectives focus on
quality practice and competency; engaging
all stakeholders in veterinary self-regulation;

Key Objectives
• Inspire quality practice through
assuring competence.
• Create a culture of collaboration by
engaging all stakeholders in veterinary
self regulation.
• Advance One Health stewardship
enabling public health initiatives within
veterinary medicine.
• Lead legislative reform of the
Veterinarians Act that enhances
regulatory transparency, flexibility and
innovation.
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advancing One Health stewardship; and
reforming the Veterinarians Act.
These objectives emerged following
discussions and debate at Council and
conversations among veterinarians, Council,
staff and stakeholders at the forum entitled
“Visualizing the Future of Regulation and
Veterinary Medicine in Ontario.”
“Strategy 2017 is an exciting achievement
and an ambitious starting point. The
new plan establishes a direction that is
consistent with the College’s mandate to
protect the public interest. When we look
at quality practice, engagement with the
profession, public health and modernized
legislation, we have tremendous opportunity
for veterinary leadership and innovation,”
said Jan Robinson, College Registrar and
Chief Executive Officer.

Inspire quality practice through
assuring competence
The College is committed to continuing its
work to establish a Quality Practice program
which respects the culture of the profession,
applies to various career stages and is
suitable for all practice sectors.

Through the course of Strategy 2017,
licensed members and the public will see
the establishment of quality practice tools.
As well, veterinarians will be more actively
engaged in conversations concerning risks
in practice and also discussing quality
improvement.
“Quality Practice is an alliance between
the College and its professional members
with both working together to maintain and
demonstrate safe, competent care and
service,” said Dr. Glenn Pettifer, Senior
Partner, Quality Practice. “A robust Quality
Practice program presents benefits for
veterinarians and for the public.”

Create a culture of collaboration
by engaging all stakeholders in
veterinary self-regulation
The College seeks to achieve continued
progress in engaging veterinarians, the
public and stakeholders in robust dialogue.
Throughout Strategy 2017, the College
will focus on improving representation on
its committees and task forces and also
participation in service opportunities and
special events.

continued on next page ...
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MORE ON STRATEGY 2017
...continued from previous page

“Engagement with the profession is necessary
for sound regulation. The College and the
profession develop a better understanding
of one another through these conversations,”
said Robinson.

Advance One Health stewardship
enabling public health initiatives
within veterinary medicine
The College intends to demonstrate a
leadership role in veterinary initiatives which
promote public and animal health and welfare.
“The link between public health and veterinary
medicine presents significant opportunities,”
said Robinson.

In the coming months, the College will be
providing leadership and contributions
concerning the prudent use of antimicrobials,
a new provincial rabies strategy and also
public education related to the veterinarian’s
role in public health.

Lead legislative reform of the
Veterinarians Act that enhances
regulatory transparency, flexibility
and innovation
The College is seeking to set in motion a plan
to work in cooperation with the provincial
government to reform and modernize the
Veterinarians Act.

legislation in place reflects the realities in the
practice environment and continues to serve
the public interest,” said Robinson.
The College looks forward to working in
cooperation with the Minister and the Ministry
on legislative reform. The review of the Act
will include consultation with the profession.

Further Information
The complete report detailing Strategy 2017
can be found on the College website www.
cvo.org/imis15/strategicplan.

“The Act needs to be reviewed to ensure the

COLLEGE EXPANDS COMMUNICATION EFFORTS
“The change in format reflects a
modernization of the communication tools
and resources at our disposal,” said College
Registrar and CEO Jan Robinson. “College
Connection will do just what its name
implies—provide licensed members with an
informative resource that they can keep for
future reference.”

The College is pleased
to introduce a new
look and format to its
quarterly newsletter
with this inaugural issue
of College Connection.

College Connection
College Connection includes a range of
articles intended to be educational and
informative for licensed members and the
public.
The publication will be circulated four times
a year with alternating focus on policy and
regulatory matters, and on quality practice.
Twice a year, in June and again in December,
Discipline Summaries will be published that
outline the outcomes of discipline hearings.

“College Connection is one part of how
the College is reaching out to licensed
members and the public,” said Robinson.
“A redesigned website, continued personal
outreach and increased use of electronic
communications are included in ongoing and
future communication efforts.”

E-Update
Licensed members have been receiving—
and reading!—an electronic newsletter,
E-Update, regularly for the past couple years.
In 2014, distribution of E-Update will include
messages from College President Dr. Liz Saul,
Registrar Jan Robinson and Senior Partner,
Quality Practice Dr. Glenn Pettifer.
Among many things, E-Update will discuss
strategic initiatives, Council priorities, selfregulation, practice advice and quality
practice initiatives.

E-Update will also ensure licensed members
are informed about upcoming events, such as
Council meetings, workshops and webinars.
The electronic newsletter will also provide
information on elections, Council happenings
and a digital version of College Connection.

Website - COMING SOON!
The College recognizes the public and
licensed members head to www.cvo.org
when they are seeking information about the
CVO. A website needs to be easy to navigate
and provide users with concise content that
is engaging and easy to find. The College’s
website has fallen short in its performance
and usability and that is why the College is
looking forward to launching a redesigned
site this spring. Anyone interested in
participating in testing and offering prelaunch feedback on the website is asked to
contact Kim Huson at the College. Your input
is valued and appreciated.

E-Update is distributed every couple
of weeks to the e-mail address
provided to the College at registration.
If you are not receiving E-Update,
please contact Kim Huson at khuson@
cvo.org.

Spring 2014
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TASK FORCE DEVELOPING ZOO ACCREDITATION STANDARDS
In 2001, Council of the College approved a
policy called, “Providing Veterinary Services
to an Employer’s Animals,” largely in order
to permit veterinarians to work as employees
at zoos without holding a certificate of
accreditation from the College.
On review of its policies and legislation in
2010, Council determined the policy actually
contravened the Veterinarians Act—so in
2011, it was revoked. This left a gap between
the need for facilities to be accredited and
the lack of zoo-specific requirements, so new
standards are being developed by a Task
Force appointed by Council.

Why is this work important?
To practice veterinary medicine in Ontario, as
per the Veterinarians Act, veterinarians must
• be licensed by the College, and

treated through food-producing and/or
companion animal facilities--and the public
increasingly expects this to be the case.

How does this work fit with the
Province’s efforts?
Early in 2013, the College participated
in the Ministry of Community Safety and
Correctional Services (MCSCS) consultations
on options for regulating zoos in Ontario.
(This was in response to the media coverage
of alleged problems at Marineland.)

“The accreditation process is a
mechanism that assures the public that
veterinarians practise at facilities that
meet professional standards.”

• practise from an accredited facility.
The overall responsibility of the College is to
develop and maintain professional standards,
and to enforce compliance with those
standards in the public interest.
The accreditation process is a mechanism
that assures the public that veterinarians
practise at facilities that meet these
standards. Zoos and similar environments
draw visitors from the general public, and
animals treated at these sites should receive
the same quality veterinary care as animals

The MCSCS was advised that Council’s
strategic policy agenda includes the
development of accreditation standards
for veterinary facilities at zoos that employ
veterinarians, in keeping with the College
mandate to protect the public interest and
regulate the practice of the profession in
Ontario. Collaboration with the MCSCS has
continued to ensure that the parallel initiatives
complement each other.

So, what is a “zoo”?
This was the first question that the College
Task Force on Standards for Veterinary Zoo
Facilities (“Zoo Task Force”) grappled with.
After all, if standards are to be developed for
“zoo” facilities, then the first order of business
would have to be to define what we mean by
“zoo”—as well as which animals would be
receiving care there.
Captive animals might, for instance, be
labelled exotic, aquatic, or native/domestic
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wildlife; whatever they might be, they don’t
fall into either the “small animal” or “foodproducing animal” categories on which the
College’s current accreditation system is
based. So this is no small task.

How will the Task Force carry out
its mandate?
Council appointed a group of experts to the
Standards for Zoo Veterinary Facilities Task
Force, including several veterinarians with
experience working with captive animals
as well as two organizations that perform
oversight functions at zoos and aquariums:
Canada’s Accredited Zoos and Aquariums
(CAZA) and the Canadian Council on Animal
Care (CCAC).
Soon into the first meeting, two points
became apparent to the group: first, the word
“zoo” is too narrow a term for the standards,
and second, prescriptive standards will not
cover the wide range of situations in which
“zoo vets” find themselves practising.
The group is therefore in the process of
reviewing a variety of inspection models
and relevant standards. Some standards
are enforced by veterinary regulators and
others are published by associations and
professional specialty groups in zoo and
aquatic veterinary medicine.
By taking a global view, the Task Force
plans to develop a modern framework for
accrediting both on-site clinics and mobile
facilities serving zoos in Ontario.
The Task Force meets again in March. A
report from the Task Force will be issued to
the Accreditation Committee this summer and
will go to Council for debate in the fall.
Anyone who has an interest in supporting
this work by sharing their ideas and expertise
with the Task Force is encouraged to contact
Karen Smythe, Senior Partner, Standards &
Policy, at the College (ksmythe@cvo.org).
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PRESCRIBING AND DISPENSING UNDER REVIEW
Council has established a Working Group
to review issues and emerging trends
surrounding prescribing and dispensing in
veterinary medicine.

Why the interest?
The College consistently receives inquiries
from licensed members concerning the
prescribing and dispensing of drugs and
treatment products.
Some of the issues surrounding prescribing
and dispensing in veterinary medicine
include:
• the requirement for a valid VCPR prior to
dispensing
any treatment
product
• public access
to prescription
and nonprescription
medications
through the
Internet
• lack of clarity
on the role of
human health
pharmacists

in dispensing and compounding drugs for
veterinary use
• dispensing and sale of therapeutic diets
without a valid VCPR
Prescribing and dispensing in veterinary
medicine involves several pieces of legislation
including the Food and Drug Act and
Regulations, Drug and Pharmacies Regulation
Act, Controlled Drug and Substances Act,
Veterinarians Act and Regulations, Pesticides
Act, and Ontario Livestock and Medicines
Act.
Within this complex regulatory framework, it
can be difficult for veterinarians to develop
a clear sense of best practices. As a result,
it is necessary to establish some clarity
around the public’s interest in prescribing and
dispensing.

Purpose of the Working Group
The objectives of the Working Group include:
• identification of the issues related to
prescribing and dispensing that present
challenges, barriers, and risks to Ontario
licensed veterinarians and the public in the
delivery and receipt, respectively, of safe,
competent care,
• review and analysis of existing statutes,

Professional Practice Standards
Professional Practice Standards are published documents that state the generally accepted
behaviours expected of veterinarians for a particular aspect of their work. Standards contain
criteria that the profession as a whole agrees are “essential” to competent, ethical practice.
Developed as living documents, they are updated as practice evolves over time. Standards
apply to all members of the profession.
Professional Practice Standards and Guides now available are:
•

Professional Practice Standard and Guide - Informed Owner Consent

•

Professional Practice Standard and Guides (Equine, Poultry, Food Producing Animal,
Companion Animal) - Medical Records

Look for more policy documents to be converted to Professional Practice Standards this
spring!

regulations, policies, and procedures that
inform the activities of prescribing and
dispensing in veterinary medicine, and
• prepare analysis and options for Council’s
review in support of risk mitigation
and best practices in prescribing and
dispensing in veterinary medicine.

Who is involved?
The Working Group includes representatives
from:
• major species associations (Ontario
Association of Bovine Practitioners, Ontario
Association of Equine Practitioners, Small
Ruminant Veterinarians of Ontario, Ontario
Association of Poultry Practitioners, Ontario
Association of Swine Veterinarians),
• regional and provincial associations
(Toronto Academy of Veterinary Medicine,
Central Canada Veterinary Association,
Ontario Veterinary Medical Association),
• the Ontario College of Pharmacists, and
• the Pharmacy Service of the Ontario
Veterinary College Health Sciences Centre.
For further information on the Working Group,
please contact Dr. Glenn Pettifer, Senior
Partner—Quality Practice, at the College
(gpettifer@cvo.org).

IN MEMORIAM
The Council and staff of the CVO were
saddened to learn of the following
deaths and extends sincere sympathy
to families and friends. In memory
of deceased members, the College
contributes an annual grant to the
Ontario Veterinary College Alumni Trust.
Dr. Juan Elduayen, VE 1997
Dr. Judith Taylor, OVC 1984

Spring 2014
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LEARNING IN PRACTICE
Members of the veterinary profession have a responsibility to uphold standards to ensure the public has access to
safe, quality veterinary care. When those standards are compromised, the College responds. Every veterinarian can
learn from these situations and publishing the details of complaints received and resolved is intended to support that
learning. The example below is taken from an actual case, it is offered as a self-reflection tool to improve practice
across the province.

VETERINARIANS HAVE RESPONSIBILITIES UNDER A VALID VCPR
BRIEF SUMMARY
The member was contacted in the evening
concerning a horse that was showing signs
of discomfort. The member declined the
request to see the horse that evening,
claiming the caller was not a regular client
and the member was tired and concerned
about icy road conditions.
The member examined the horse the next
morning, taking a blood sample and treating
the horse with an anti-inflammatory, a diuretic
and an antibiotic. However, the horse died
that afternoon.

ALLEGATIONS
The client made the following allegations
concerning the member’s conduct:
• The member failed to provide prompt
emergency care, although the horse’s
owner had been a client for more than 12
years.
• The member behaved unprofessionally
when the client requested emergency care
and waited 15 hours before attending to
the horse.
• The member failed to refer the client to
another veterinarian.

DECISION
The Complaints Committee panel decided
the nature of the allegations made against the
member did not warrant a discipline hearing.
The member was advised of the panel’s
concerns regarding the establishment of a
valid Veterinarian-Client-Patient Relationship
(VCPR) and the responsibilities a veterinarian
must fulfill with regard to this relationship. The
member is advised to avoid a similar situation
from happening in the future.

PANEL’S REASONING
The Complaints Committee panel saw the
case as revolving around whether the horse’s
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owner was the member’s current client and
whether a valid VCPR existed.
The panel was told another veterinarian had
attended the client’s farm for about a year
from 2007 to 2008. However, that member’s
VCPR with the client was terminated. The
member, who is subject of the complaint,
had been to the farm in 2010 to administer
routine vaccinations, which re-establishes the
VCPR with that veterinarian. The panel did
not see any evidence of written notice in the
client’s file or in statements provided by the
member or the horse’s owner that indicated
the termination of the VCPR.
Further, the panel noted that a valid VCPR
exists for the purpose of dispensing drugs if
the patient, kennel, herd or stable has been
seen/examined within the past year. The
records indicated the member had dispensed
a prescription drug to the client six months
prior. The panel concluded a valid VCPR did
exist between the member and the horse’s
owner.
According to the regulations, the member is
responsible for providing prompt services
outside of regular hours when necessary.
The member was also directed to refer to the
regulations with regard to offering a postmortem when an animal dies unexpectedly.
With regard to the allegations concerning the
member’s behaviour during the phone call,
the panel received conflicting statements and
did not have a witness’ account of the call.
Providing emergency care to animals in
need is core to a veterinarian’s values
and the member knew the responsibilities
when entering equine practice. The panel
encourages the member to consider the
advice pertaining to a valid VCPR for
dispensing drugs, terminating a VCPR and
emergency responsibilities.

Key Considerations
Proper procedures for terminating a
VCPR

VCPR defined
• a VCPR must exist for a veterinarian
to provide treatment for an animal or
group of animals

A VCPR exists when:
• the veterinarian assumes responsibility
for making clinical judgments and
medical treatments and the client
accepts the veterinarian’s advice
• the veterinarian has sufficient
knowledge of the animal to provide a
diagnosis
• the veterinarian is readily available or
has arranged for emergency coverage
for follow-up care

Terminating the VCPR:
In certain situations, a VCPR does not
work and terminating the relationship is in
the best interests of optimal animal care
and treatment
• The client must be provided with a
written notice confirming the end of
the relationship. The reasons for the
termination need not be specified.
• The veterinarian provides the client
with a reasonable opportunity to
secure a new practitioner. The letter
should clearly state how long services
will be provided and also designate a
period of time for emergency services
only.
• The veterinarian should also ensure
the appropriate transfer of medical
records to the client’s new practitioner.

college connection
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EXECUTIVE
COMMITTEE AT
WORK
The Executive Committee of the College of
Veterinarians of Ontario was established at
the Annual Council meeting in November.
The Executive Committee proposes policy
changes, makes recommendations to
Council, identifies the need for Registrar’s
Investigations and reviews recommendations
from committees.

The 2013-14 Executive Commitee
includes (standing, l-r) Mr. Murray Hunt,
Public Member; Dr. Nina Szpakowski,
Past President; Dr. Jennifer Day, 1st Vice
President; Dr. Larry Caven, 2nd Vice
President; and (front) Dr. Liz Saul, President.

QUALITY ASSURANCE TOOLKIT TAKES SHAPE
Quality Assurance is developed and
maintained by a profession to inspire public
trust and confidence in quality care and
service.
Continuing professional development,
in veterinary medicine, relies heavily on
continuing education. However documenting
professional development activity is only one
component of a relevant quality assurance
program. Robust programs within any
profession employ multiple tools that address
specific professional activities and identified
areas of risk to the public and the practitioner.
Tools may include:
• Professional Portfolio - supports self
assessment and development of learning

objectives
• Peer Review of Medical Records - assists
with evaluation of record-keeping and
alignment with mandated requirements
• Practice Assessment - provides helpful
feedback from a trained peer discussing
medical records and/or current risk areas
• Multi-Source Feedback - assesses
practitioner through multiple sources,
incorporating input from peers, co-workers,
staff and clients.
These are examples of tools that reflect best
practices employed in Quality Assurance
programs across regulated professions.
Council and its Quality Assurance Committee
are evaluating these tools and their suitability

for veterinary medicine and the public.
This is an exciting opportunity for Ontario’s
veterinarians to establish a Quality Assurance
program that assists veterinarians with the
continued delivery of quality care as well as
inspiring public confidence in the veterinary
profession.

Competency
At its November meeting, Council enjoyed
a presentation on Quality Assurance and
Competency Assessment by Dr. Zubin Austin.
Dr. Austin is a world-renowned expert in the
area of the maintenance of competency and
its assessment. The presentation can be
viewed from the Quality Practice page on the
College’s website at www.cvo.org.

CVO Staff
Ms. Jan Robinson - Registrar & CEO

Mr. Martin Fischer
Investigations & Inspections Specialist

Ms. Beth Ready
Executive Partner, Corporate Services

Ms. Aneeta Bharij
Principal, Accreditation

Ms. Kim Huson
Communications Specialist

Ms. Rose Robinson
Principal, Investigations & Resolutions

Ms. Megan Callaway
Associate, Quality Practice

Ms. Lindsay Mitchell
Principal, Registration

Ms. Karen Smythe
Senior Partner, Standards & Policy

Ms. Ashley Coles
Associate, Standards & Policy

Ms. Laura Munroe-Onsen
Acting Associate, Investigations & Resolutions

Accreditation Inspectors
Mr. Don Huston Mr. Brian Redpath Mr. Dick Stewart

Ms. Sarah Ellery
Associate, Corporate Services

Dr. Glenn Pettifer
Senior Partner, Quality Practice
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MEMBERS’ FORUM
Investigations and Resolutions

THE FACTS AND NOTHING
BUT THE FACTS
Investigations and resolutions of complaints
are core functions of a regulator. They
are also key to professionalism and public
expectation. And, they are expensive.
College Registrar and CEO Jan Robinson
and Complaints Committee member Dr.
Kim Lambert provided an overview of
the College’s complaints and resolutions
process at the Members’ Forum. The
Members’ Forum was held in conjunction
with the OVMA Conference in Toronto.
The complaints process can be complex.
The investigations process and its
procedures adhere to administrative law
principles and the requirements of the
Veterinarians Act.
There are two different streams of
investigations—one for complaints and one
for other matters which fall under Registrar’s
Investigations.

Complaints
In 2013, the College investigated 152
complaints involving 208 veterinarians. A
complaint may proceed to the Complaints
Commitee or to the Registrar or it may be
deemed suitable for attempted resolution
through the College’s new mediated
resolutions program. The Committee may
also decide it has no concerns with the
member’s actions.

Registrar’s Investigations
The Registrar can request an investigation
when matters concern the health of a
veterinarian; unlicensed practice; or a facility
Complex cases involving multiple allegations

may also proceed with a Registrar’s
Investigation. In 2013, the College
conducted 20 Registrar’s Investigations.
A Registrar’s Investigation occurs when
the Registrar believes there are reasonable
and probable grounds that the matter
has occurred and warrants action and
investigation. In accordance with the
Veterinarians Act, information relating to the
investigation is not shared with the original
source or complainant. Allegations of
unauthorized practice are also investigated
by the Registrar. In 2013, the College
responded to 15 claims of individuals or
organizations practising veterinary medicine
without a licence.

Discipline
Of all the issues investigated by either
stream, approximately five percent of cases
are referred to Discipline each year, which
amounts to five or six cases annually. A
contested hearing costs approximately
$60,000 to $75,000 for two or three days.

Findings
A hearing and the findings are both public
information. The College currently posts
the findings of a hearing on the Public
Register and provides all licensed members
with copies of discipline summaries for
the purposes of assisting members with a
learning opportunity.
These summaries can serve as an
opportunity for veterinarians to reflect on
their own practices in the identified areas.

College Connection is the official
publicationof theCollegeof Veterinariansof
Ontario, informing members on regulatory
issues, with the expectation that members
will govern themselves accordingly.
College Connection is charged with the
responsibility of providing comprehensive,
accurate and defensible information.

College of Veterinarians
of Ontario
2106 Gordon Street
Guelph, Ontario
N1L 1G6

Looking ahead ...
Growing Forward 2 -- The College
will be making an announcement
concerning a study of veterinarians’
use of antimicrobial pharmaceuticals.
The project provides an increased
understanding of veterinary prescribing
practices of antimicrobials and will
engage veterinarians in managing the
risks associated with the overuse of
antimicrobials in food animal practices.
Look for more on this in the spring!
This project was funded in part through
Growing Forward 2 (GF2), a federalprovincial-territorial initiative. The
Agricultural Adaptation Council assists
with the delivery of GF2 in Ontario.
Quality Matters -- Watch your inbox for
the next E-Update which discusses
distractions, such as texting, and how
that may impact your practice.
Upcoming consultations -- Your input is
always welcome on policy development.
Watch for notices of draft policies being
circulated for consultation.
Election -- Time to start thinking about
getting involved with the College’s
Council. Elections will be held in three
districts this fall including: Bruce,
Dufferin, Grey, Huron and Simcoe; Halton
and Peel; and members employed by the
Crown or an agency of the Crown.

Phone: (519) 824-5600
Toll-free: 1-800-424-2856
Fax: (519) 824-6497
Toll-free fax: 1-888-662-9479
inquiries@cvo.org
www.cvo.org
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