THE COLLEGE OF
VETERINARIANS
OF ONTARIO

college
CONNECTION

THE COLLEGE OF
VETERINARIANS
OF ONTARIO

Spring 2022 / Vol. 38 No. 1
ISSN 2370-5965

NEW INITIATIVES TO IMPROVE COMPLAINTS PROCESS
The College Council has been focused
on improving the complaints process for
several years. While legislative reform
is essential, Council recently approved
a three-pronged strategy to assist
with improvements, until the province
establishes new legislation.
In March, Council approved a project
to introduce added support to the
management of its complaints process.
The project includes a case administrator

to prepare summaries for the Complaints
Committee’s consideration, enabling the
Committee to review more cases at its
meetings. The number of complaints
increased by 40 percent between 2019
and 2020 and continues to increase
steadily. Unfortunately, the Veterinarians
Act does not permit an increase in the
number of committee members to
address issues raised. In addition, College
Council recognizes the complaints

REVISED TELEMEDICINE STANDARD
TO BE PUBLISHED ON JUNE 1

Requires that veterinarians who
offer veterinary services to animals
located in Ontario hold a CVO licence

–

Confirms the College’s authority
to investigate complaints made
about a veterinarian licensed in
Ontario, regardless of whether the
veterinarian and/or the animal(s) is
located in Ontario

–

–

Confirms, in most circumstances, a
veterinarian may prescribe a drug
via telemedicine when they have
recent and sufficient knowledge of
the animal(s) through an in-person
physical examination or premise visit
Recognizes circumstances where a
veterinarian may prescribe a noncontrolled drug without an in-person
physical examination/in-person
premise visit when there is an
immediate, short-term need

A replay of Council’s discussion on this
topic is available on the College’s website.
OPPORTUNITIES

Peer Advisory Conversation
The Peer Advisory Conversation (PAC)
supports veterinarians in the delivery of
safe, competent care. The conversation
includes a discussion about your day-to-day
practice and helps you to identify strengths
and learning opportunities in continuing
professional development activities, current
cases, and non-technical skills. No matter
where you are in your veterinary career, the
PAC will help you enhance your practice!

The revised Professional Practice
Standard on Telemedicine will be
published on June 1, 2022. The revised
standard:
–

process is stressful for all involved
and, given these additional stressors,
it is adding a part-time compassionate
communications role to help those
involved with a complaint. As well, a grief
counselling service to assist complainants
who are struggling with grief due to the
loss of their pet rounds out the project
plan.

The expanded use of telemedicine
during the pandemic has been helpful in
revising the standard. Veterinarians will
find the new standard is less permissive
than temporary emergency provisions
during the pandemic. However, the
changes present more opportunities
which reflects the public and profession’s
increasing use of technology.
The revised standard and guide will be
published in June. Licensed members
will be notified when the documents are
published. Please contact the College’s
practice advisory service with any
questions about the policy change.

Visit the College website (cvo.org/PAC) for
details and to sign up today!
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FACILITY ACCREDITATION MODEL PILOT

SEEKING VOLUNTEERS

PILOT PROJECT OF NEW ACCREDITATION MODEL AND
FACILITY STANDARDS SET TO GET UNDERWAY
The College is seeking volunteer facilities for the pilot of the new facility
accreditation model. If you are a Facility Director, sign up today to
contribute your voice to the draft standards.
Facility Accreditation is an integral part
of the College’s quality practice program,
ensuring veterinary facilities provide a
professional environment and contain
the essential equipment required for
patient care. There are currently more
than 1,500 veterinary practices operating
2,300 facilities (including mobiles) in
Ontario. All veterinary facilities must
meet the requirements described in
the Minimum Standards for Veterinary
Facilities in Ontario. Veterinarians
demonstrate a commitment to veterinary
health care by meeting the requirements
and supporting the inspection program.
The College Council, under section
8 of the Veterinarians Act, establishes
standards for veterinary facilities
which must be met to qualify for the
issuance or renewal of a certificate of
accreditation.
Over the past 30 years, the practice
of veterinary medicine has evolved,
as have the scopes of practice of
practitioners. The Minimum Standards
for Veterinary Facilities in Ontario
(MSVFO), however, have not kept
pace with the changing landscape of
veterinary medicine.
The Accreditation Committee is seeing an
ever- increasing number of requests for
exemption from the current standards,
indicating that the current approach to
facility types and current accreditation
standards lacks the nimbleness in an
evolving practice environment.

Background
In June 2014, Council established an
Accreditation Models Task Force (AMTF)
which was appointed to complete a

2

College Connection Spring 2022 cvo.org

review of current and emerging models
for facility accreditation with an aim to
assuring public safety and supporting the
delivery of quality professional services in
the future.
In October 2015, the AMTF made
recommendations to Council on a costeffective contemporary model for facility
accreditation and an inspection process
which would be effective, flexible and
responsive to the evolution of veterinary
medicine. Council supported the
proposed model recommended by the
AMTF because this model is driven by the
opportunity to enhance standards within
the veterinary profession that reflect
the services and scopes of practice that
are relevant to a specific facility. This
model continues to ensure veterinary
facilities in Ontario provide a professional
environment and contain essential
equipment required for patient care.
Council at its June 2017 meeting directed
the establishment of an Expert Advisory
Group to draft new facility accreditation
standards. The group was tasked with
drafting standards which reflect an
outcome-based approach and the
services and scope of practice of the
veterinary facility.
The Expert Advisory Group, which
consisted of 12-15 veterinarians
representing different facility types and
species groups, met for 18 months.

Features of the new model
The new model of accreditation will fit
the scope of practice of the veterinarian,
rather than the scope of practice fitting
the model. A veterinarian will indicate
the scope of practice to be offered by
the facility, including which species will
be treated and the veterinary services

to be provided. The accreditation
standards to be met will correspond to
the services being provided, including
where the animal is being treated (for
example, in the clinic, or on-farm). All
facilities will be required to meet the
Essential Standards as these will apply
to all scopes of practice and species (e.g.
infection control, biosecurity, medical
records, etc.). Additional standards that
are required to be met will be specific to
the veterinary services to be provided (i.e.
surgery, radiology).

Participation in the pilot
In September 2019, Council reviewed
the draft Essential Standards and the
Additional Scope of Practice Standards.
Council provided preliminary approval
of the draft standards for pilot testing in
2020. Due to the pandemic, the pilot was
postponed. Piloting of the standards will
take place this spring with facilities that
volunteer. The pilot will be followed by
a consultation to permit on-the-ground
feedback and potential revision. After
the pilot, an evaluation will take place
and a report will be provided to the
Accreditation Committee and Council and
shared with stakeholders.
The College is seeking volunteer
facilities for the pilot. If you are a Facility
Director, sign up today to contribute
to the draft standards. You will receive
an honorarium for participating, and
it counts towards your continuing
professional development.

COUNCIL NEWS

A SUMMARY OF DISCUSSIONS FROM MARCH COUNCIL
The College Council met virtually for a
two-day meeting on March 23 and 24.
Council meetings are open to the public
and you are welcome to watch the
proceedings through a livestream.
Following each meeting, College
President Dr. Lorie Gold provides a
summary which is available by video.
Highlights from the meeting as well
as replays from various aspects of the
agenda are available on the College
website. The following replays from the
March meeting are posted:
–

Compassionate regulation

–

Special Reserve Project - Complaints
Process

–

VCPR consultation update

–

Recommendations from working
groups

Compassionate Regulation
Krithika Jeyaraman, the College’s
Community Engagement Coordinator,
presented Council with an overview on
the College’s approach to incorporating
compassionate regulation into its
programs. College Council is committed
to regulatory effectiveness and that
includes improving the experience
for customers, including the public,
veterinarians, and applicants.
Compassionate regulation is an emerging
concept among regulators around the
world.

Building a Shared Language
Harmony Johnson provided an
informative presentation on “Building a
Shared Language.” Harmony works in
indigenous wellness and reconciliation
with Providence Health Care in British
Columbia. The session focused on the
key terms and concepts related to truth
and reconciliation to equip Council
members with a shared language for
reconciliation work and provided insight
on colonialism, racism and anti-racism,
cultural safety, and privilege.

College Council met on March 23 & 24. The next meeting will be held on June 22. As
Council continues to meet virtually, you are welcome to watch the proceedings via
livestream. Highlights and minutes are available at www.cvo.org/Council.

Public Policy – Veterinarian-ClientPatient Relationship
In its policy work, the College Council
discussed the feedback submitted
during the recent consultation on the
draft standard on the veterinarianclient-patient relationship. As always,
Council appreciates the veterinarians and
members of the public who contribute
to policy development by participating
in consultations. Following discussion,
Council directed staff to continue to work
on the VCPR standard and will review a
next draft at a meeting later this year.

Strategic Planning
The College Council approved the year
three tactics for its current strategic plan,
Strategy 2023. The tactics include launch
of the pilot project to trial the proposed
new facility accreditation standards,
release of the revised telemedicine
standard, endorsement of the North
American Essential Competencies Profile,
completion of regulatory changes to
the accreditation program, introduction
of a case administrator to support the
complaints system, and establishment
of a working group on an integrated

approach to veterinary wellness, just to
name a few. The complete list of year
three tactics is available on the College
website. College Council is pleased with
the progress made towards achieving its
goals.
In looking ahead to Strategy 2026,
Council had a discussion about the issues
that should be resolved in the College’s
next strategic plan. The process to build
the next strategic plan will begin in June.

Finance – Revenue Review
College Council discussed an increase
in licensure fees for 2023. The College
will have additional operating costs
in the coming year due to inflation,
moving to leased office space, and
an increase in per diems for Council
and Committee members. Following
discussion, Council decided to increase
the licensing fee by $85. This change
requires a by-law change which is now
open for consultation. The consultation is
open until June 8, 2022 and background
materials can be found on the website.
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STANDARD OF CARE WORKING GROUP

VOICES IN

INSIGHT TO THE COLLEGE GAINED FROM EXPERIENCE
ON STANDARD OF CARE WORKING GROUP
Dr. Hans Christoffersen is the owner and manager of the Animal Care Clinic,
in Brampton and he has experience in many areas of companion animal
medicine. Dr. Christoffersen participated on the College’s Standard of Care
Working Group. The working group’s recommendations were forwarded
for Council’s consideration in March. Dr. Christoffersen reflected on his
involvement in the working group in an interview with the College.
What prompted you to volunteer?
My history with the College has not
been as positive as I would have liked. I
had an issue with the College last year
and wasn’t happy with the resolution.
Someone advised me to reach out to Jan
Robinson, College Registrar and Chief
Executive Officer. I had heard good things
about her so we had a Zoom meeting.
It was very productive and she opened
my eyes to how the College is run. Jan
contacted me a few months later about
the standard of care working group and
asked if I was interested. That’s how I
came to be in the group.
I find a lot of veterinarians of my
generation don’t have a positive
outlook of the College. Jan gave me the
opportunity to come at it from the inside,
I would rather be collaborative, so I
thought let’s give this a try.
What surprised you about the College and
your role on the working group?
What surprised me most was that
although I have had issues with the
College in the past, it’s pretty clear the
College is trying to meet the needs of
veterinarians. With veterinarians being
self-regulated professionals, I think it’s
important that we all get along and try to
help each other.
I am surprised how smoothly the working
group went. In the beginning, the ask
was large and nebulous and for the
first few meetings progress was hard to
measure. By the end, I was satisfied with
the solutions the working group came
up with and the College’s commitment to
carry through with them.
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What do you think is a key benefit in
contributing to the work of the College?
As veterinarians, we’re self-regulated so
if we don’t get involved with the College,
then we’re being regulated by an entity
that we don’t understand. If the College
is going to regulate us, we should have
some say and we should be part of that
process. It behoeves us to get involved.
A benefit for the public is it gives them
a forum to raise complaints outside of
the regular court system. As much as
veterinarians are terrified of getting a
complaint, I think a lawsuit would be far
worse. I think the move toward more
mediation and that kind of thing is
beneficial for everybody.
From your perspective, how does the
working group benefit Council?
We were tasked with standard of care
and standard of practice and making
them less ambiguous. It really opened
my eyes as to what the College does
and doesn’t do. The mandate grew
to helping veterinarians understand
processes within the College, not just
the standard of practice. As an example,
in the past when a veterinarian got a
complaint, it felt like they were navigating
through the process on their own. My
suggestion was that we offer support to
that veterinarian by saying this is what
they can expect through the process.
We also went into how we can help new
grads integrate into practice and also
discussed components of mental health
issues among veterinarians, which is
such a big issue. I think there are far
too many mental health issues among

Dr. Hans Christoffersen

veterinarians. The suicide rate being
six times the general population - it’s
unacceptable. It’s encouraging to see this
issue is being taken seriously. A lot of
benefit can come out of this, assuming
we can drive implementation.
What have you learned about professionbased regulation through the group?
As a veterinarian, I’ve seen the College
as an all-encompassing overlord that
dictates what we can and can’t do. I was
surprised when the working group would
suggest something and we would be told
the Veterinarians Act doesn’t permit that
change. As a veterinarian, I feel bound
by the College, but in turn the College
is bound by the Veterinarians Act. The
College has less flexibility than I thought.
Additional thoughts
I’m very happy I did this. I’m optimistic
about the direction the College is heading
and I’m happy to collaborate with the
College again and I hope I do. I also feel
the relationship I have with the College is
more collaborative than in the past.

WORKING GROUP NEWS

COUNCIL APPROVES WORKING
GROUP RECOMMENDATIONS

COLLEGE STAFF

Registrar’s Office

Jan Robinson, Registrar & CEO
Sarah Kirby, Senior Policy & Projects
Specialist
Kali Pieters, Associate, Project Research
Kim Huson, Executive Partner,
Communications
Jocelyn Rivas, Associate, Communications
Krithika Jeyaraman, Community
Engagement Coordinator

At its March meeting, College Council
received recommendations from three
working groups. The College work is
increasingly collaborative and provides
an opportunity to engage with a range
of partners, including veterinarians,
the public, industry partners and
government. The working group supports
focused attention in areas that impact
veterinary medicine. The College
appreciates the contributions from its
working group participants.

Standard of Care Working Group
The concept of standard of care is not
easily understood across the veterinary
profession. The standard of care
working group spent a year developing
strategies to increase understanding and
alleviate stress in the profession. The
recommendations include:
–

–

To explain and promote within the
profession the difference between
a Standard of Practice (regulation),
the Standard of Care (legal duty), and
clinical practice guidelines (research),
and discourage the use of the term
Gold Standard.
To collaborate with the Ontario
Veterinary College to ensure the
consistent use of terminology related
to Standard of Practice in teaching;
and introduce strategies related to
normalizing uncertainty and building
confidence to assist students to
prepare for entry-to-practice.

–

To create programs that support
new licensed professionals.

–

To foster discussion within the
profession that normalizes
uncertainty and emphasizes
compassion, inclusive of building a
culture of safety in the workplace.

–

To introduce a mechanism(s) that
offers guidance and support to
veterinarians in the complaints and
discipline process.

Licensure

–

To develop a Council position which
acknowledges a spectrum of care
that supports varied public access to
veterinary medicine in Ontario.

The College Council approved the
recommendations and looks forward to
implementation of this important work.

Working Group on Veterinary
Medicine and the Beef Farming
Sector in Ontario
Council endorsed recommendations
from a working group on veterinary
medicine and the beef farming sector.
The group explored strategies for
increasing access and availability of
veterinary services for the beef sector,
particularly in rural and remote areas.
College Council will continue as a
partner in the collaborative approach to
sustainable farmed animal care.

Working Group on Public Health
and Veterinary Medicine in Ontario
Council has been focused on the role of
veterinary medicine in One Health for the
past six years. One Health has a broad
spectrum of stakeholders and there is an
opportunity for the College to support
One Health through facilitating the
implementation of the recommendations.
Council was pleased to support the
group’s recommendations which include
establishing a project manager to assist
the working group.

Shilo Tooze, Associate Registrar,
Licensure
Lindsay Sproule, Principal, Licensure &
Professional Corporations
Sarah Adams, Associate, Licensure &
Professional Corporations
Rose Robinson, Principal,
Investigations & Hearings
Martin Fischer, Investigations &
Inspections Specialist
Cindy Rose, Associate, Investigations &
Hearings
Phillip Evanitski, Associate,
Investigations
Gabriella Klosak, Associate, Licensure &
Investigations

Corporate Services

Beth Ready, Executive Partner,
Corporate Services
Sarah Ellery, Records & Risk Officer
Ashley Coles, Data and Technology
Specialist
Louise Brown, Administrative Support

Quality Practice

Dr. Kim Lambert, Associate Registrar,
Quality Practice
Dr. Colette Larocque, Practice Advisor
Dr. Susan Sabatini, Practice Advisor
Emily Ewles, Principal, Quality Assurance
& Improvement
Aneeta Bharij, Principal, Accreditation
Cindy Janakovic, Associate, Quality
Practice
Accreditation Inspectors:
Wilf Muller
Adrian Darmon
Dr. Danielle Jongkind
Dr. John Swatman
Dr. Wendy Wideman
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WELLNESS

DEDICATE TIME, ENERGY TO YOUR OVERALL WELLNESS
ARTICLE PROVIDED BY HOMEWOOD

It’s easy to get caught up in the
responsibility of taking care of
others. We’re taught to be kind and
considerate and to help others.
We’re rewarded for our efforts
with endorphins and we feel good
about helping others. So, why is it
so difficult to dedicate time, energy
and care for ourselves?
In this article, we highlight how important
and necessary it is to focus on yourself
and what you can do to achieve better
overall wellness.

What is wellness?
It’s important to determine what it means
for you to “be well” and to recognize
when you’re taking action and making
choices that affect your well-being. At its
most basic, feeling well means you are
generally healthy physically, mentally
and emotionally. Wellness has many
different dimensions. Sometimes, we can
experience poor wellness when stressors
make our lives feel less balanced.
At other times, our awareness and
motivation to be well introduces positive
changes in our lives. Many factors
influence how we measure wellness and
it will fluctuate throughout our lives.

Are you motivated?
Abraham Maslow created a theory that
helped explain motivation, growth,
and progress to fulfilling our needs
as individuals. His Hierarchy of Needs
suggests people are motivated first to
satisfy basic needs before moving to
progressively more complex needs. That
motivation increases as needs are met. A
complete picture of someone’s wellness,
should consider how well those basic and
progressive needs are being satisfied.
At the top of Maslow’s Hierarchy are
activities that help people achieve selffulfillment. Focusing on yourself means
you recognize the importance of selfcare and give attention to self-esteem
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and self-worth. Honest self-assessment
and self-perception are required, as is
personal growth.

–

Mental health disorders account for
15% of the world’s diseases.

–

Depression is most common;
300 million people live with this
debilitating condition.

Stress. Understanding the impact.
If you’re struggling because your needs
have not been met, you are more likely
to develop mental health challenges such
as anxiety and depression and physical
diseases such as obesity and heart
disease. The common catalyst is stress.
Pandemic life has illuminated the need to
focus on wellness.
Public health protocols such as social
distancing, isolation, the demands of
delivering care differently while caring for
family members have had detrimental
effects on people’s mental, physical
and emotional health. Researchers and
psychologists are concerned about the
long-term effects of stress due to the
pandemic.
Joshua C. Morganstein, Assistant
Director of the Centre for Study of
Traumatic Stress, points to catastrophic
events worldwide - everything from the
Chernobyl nuclear accident, the SARS
pandemic in 2003 to Hurricane Katrina
in New Orleans in 2005. He cautions that
the “adverse mental health effects of
disasters impact more people and last
much longer than the health effects.”
Morganstein recognizes how detrimental
stress is and how deeply it can affect
people and society. He advocates that
we need to view stress “like a toxin, such
as lead or radon” and appreciate how
exposure to stress will affect us longterm.
Get back on track to creating wellness by
looking holistically at mental, emotional
and physical health. Beyond the physical
or mental aspects of feeling well, it
makes sense to focus on emotional
health. Under-reporting of mental
health because of fear, stigma, and
misunderstanding makes it challenging
to find a better balance and to recognize
the relationship to physical conditions
such as diabetes and heart disease.

What can I do?
Reflect on where you are within your
life mentally, physically, and socially.
Think about any concerns or behaviours
you want to address to support better
wellness.
From a mental health standpoint:
–

Focus on the present and practice
relaxation and stress reduction
through mindfulness and meditation.

–

Maintain relationships with friends
and family by exploring ways to
connect and come together.

–

Explore services and supports
offered through programs such as
Wellness Together Canada.

From a physical health standpoint:
–

Keep up with exercise such as
walking and housework, or explore
online classes, like yoga.

–

Maintain good sleep hygiene and
routines.

–

Optimize your nutrition with the
nourishment, vitamins and minerals
your body needs.

From a social standpoint:
–

Keep connected to your health care
providers who can offer advice.

–

Don’t feel that you need validation
from friends or family.

Above all, recognize the need to be kind
to yourself. Taking action is the first step
to shifting into regular behaviours that
will help you optimize your wellness.

Homewood Health Program
1-866-826-4440

COLLEGE NEWS

INFORMED CONSENT

INFORMED VETERINARY CARE BUILDS TRUST
BETWEEN A VETERINARIAN AND THEIR CLIENT
Informed consent is a conversation between a veterinarian and their
client to explain and confirm proposed services. Within an established
veterinarian-client-patient relationship (VCPR), a veterinarian obtains
informed consent before performing a specific procedure, intervention or
treatment.
This includes providing relevant
information about:
–

Differential or definitive diagnoses.

–

The nature of the proposed
diagnostic procedure(s),
intervention(s) or treatment(s).

–

The proposed benefits, common
side effects and any serious risks.

–

Alternative courses of action
including their risks/benefits.

–

The consequences if the proposed
action is refused.

–

The estimated costs.

A veterinarian is expected to confirm
the client understands the information
provided and answer any questions.
When obtaining informed consent, a
veterinarian should:
–

Ensure the person providing consent
is authorized.

–

Document informed client consent in
the medical record.

–

Confirm mutual understanding and
agreement with the client.

A veterinarian should take reasonable
measures so that, where possible, the
owner of an animal or their authorized
agent provides informed consent. Here
are some key points:
–

Informed consent must be provided
by someone over the age of 18,
whether they are an owner or
authorized agent.

–

With multiple owners, each owner’s
information should be recorded
(name, address, contact information).

Simply adding “spouse”, “other” or
“emergency contact” may cause
confusion.
–

An authorized agent is a person
authorized by the owner(s) to act on
their behalf and make decisions.

–

A veterinarian should document
what kinds of decisions the agent is
authorized to make, such as medical
and financial decisions.

–

Information regarding owners
and authorized agents should be
reviewed and updated regularly.

A veterinarian should document who
provided consent.
Verbal and written consent must be
documented in the medical record.
Higher risk and complex cases benefit
from more detail.
A written consent form is one way
to document informed consent. It is
considered good practice to obtain
consent in writing when an intervention
has significant risk.
Communication amongst all veterinarians
providing care to an animal helps ensure
informed consent is obtained. Clients
should be informed if other veterinarians
or auxiliaries may provide some or all of
an animal’s care.

Communication between veterinarians,
their teams, and the client promotes
assurance the client has received
informed veterinary care and builds
client trust. It is important for
veterinarians to review their process
for obtaining informed client consent
to avoid misunderstanding and
miscommunication with the client.
Resources:
Professional Practice Standard - Informed
Client Consent
Guide to the Professional Practice
Standard - Informed Client Consent

Examples include a multi-veterinarian
practice, a practice that utilizes an
itinerant veterinarian to provide services,
or referral to a facility for a treatment or
procedure. Veterinarians should ensure
informed consent has been obtained for
the care they are providing.

Instilling public confidence in veterinary regulation

cvo.org

7

LEARNING IN PRACTICE

Veterinarians have a responsibility to provide safe, quality care. The College assists veterinarians in doing so when
matters are reviewed by the Complaints Committee. The public has a right to ask questions about the care that
was provided to their animal(s) and this process provides veterinarians with feedback on whether they have met
the standards of practice or whether there are improvements needed to mitigate risks in practice. The Committee
provides advice or may request a veterinarian enter into an undertaking when remediation would reduce risks and
support a veterinarian in meeting the standard of practice. Only the most serious cases, where there is bad intent,
incompetence, reckless behaviour, or a history of failure to remediate at-risk behaviour are referred for a discipline
hearing to determine if an act of professional misconduct or serious neglect may have occurred. This example is
taken from a case that was reviewed by the Complaints Committee and is offered as a self-reflection tool to support
veterinarians in understanding how to meet the standards of practice.

CAUTION FOCUSES ON ANTIMICROBIAL STEWARDSHIP
CASE SUMMARY

to caution the member on specific areas:

The member examined a 12-year-old
small dog that was lethargic, had difficulty
walking, and had a poor appetite.
Findings included muddy mucous
membranes, grade IV/V heart murmur,
dental tartar/gingivitis and halitosis.
Bloodwork was performed. Imaging was
recommended but declined.

–

The member recommended
hospitalization but the client elected
outpatient treatment. Treatment
included injections of penicillin,
maropitant, famotidine and vitamin
B12. Aluminum hydrochloride was
dispensed. The dog returned to the clinic
the next day. Suspected renal disease
was discussed and referral for 24-hour
hospitalization was again recommended.
The dog was treated with a bolus of fluids
subcutaneously.
The dog was taken to another hospital
where a veterinarian noted the dog was
tachypneic, weak, had tacky mucous
membranes, dental disease, and a
grade IV/VI heart murmur with harsh
lung sounds. Thoracic radiographs were
performed and were unremarkable. The
dog’s prognosis was poor and euthanasia
was discussed. The client took the dog
home. The dog was given an injection of
cefovecin and Amoxicillin/clavulanic acid.
The dog passed away the next day.

CASE OUTCOMES
The Complaints Committee panel
decided the allegations were serious
but did not warrant a referral to the
Discipline Committee. The panel decided
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prescription information on drug
labels and in medical records

–

communication on the intended use
of any medication

–

antimicrobial stewardship

–

medical records

CASE CONSIDERATIONS
In considering this complaint, a panel
reviewed the medical records, as well
as written submissions. As is standard
practice for all investigations, the panel
considered all previous proceedings, if
any, against the member.
The medical records are an essential
component of the information available
to the panel. In this case, the panel
determined the records were deficient.
The records were handwritten, difficult
to read and in some sections illegible.
Significant improvements are necessary
to enhance their quality and structure.
Proper record keeping is an integral
component of veterinary practice.
Comprehensive medical records are
essential to the patient’s health and
well-being. Complete medical records
facilitate patient care, allow subsequent
practitioners to understand the patient’s
condition and treatment, provide
communication with fellow veterinarians
and satisfy ethical and regulatory
obligations for maintaining records.
The panel encourages the member
to watch the College’s online learning
module “Foundations for Medical

Record Keeping: Companion Animal” for
assistance.
In response to the concern about the
diagnosis, the panel agreed the member
realized the serious nature of dog’s
condition and recommended further
diagnostics which were declined. Further
information would have been required
for a more accurate diagnosis.
With respect to administering
Benzylpenicillin, the panel was concerned
the member did not follow best practice
for antimicrobial stewardship. Because of
the increased prevalence of antimicrobial
resistance, it is important to document
an infection before antimicrobial
drug treatment. Inappropriate use
of antimicrobial drugs is wasteful of
client resources, and risks selection for
antimicrobial-resistant bacteria that may
be harmful to other animals and humans
who are in contact with the animal.
The overuse of antibiotics in human and
veterinary medicine has contributed to
the emergence of antibiotic-resistant
strains of bacteria. Veterinarians are
responsible for exercising professional
judgment when prescribing antibiotics.
In conclusion, due to the seriousness of
the concerns raised, the panel decided
to caution the member. A caution
is a remedial tool to assist licensed
members in correcting specific areas
of practice identified as problematic.
A caution provides direction about
professional standards and expectations
and underscores the seriousness of the
issues addressed by the panel.

COLLEGE NEWS

SOME TIPS TO REDUCE COMMON RISKS IN PRACTICE
The College exists to manage
and reduce risk in the practice of
veterinary medicine. The College
sees a broad range of concerns
about veterinary practice. Here a
few tips to help reduce some of the
common risks.

Clear Communication

Many risks in practice are connected
to poor communication. Veterinarians
need to focus on ensuring clear
communication with clients, team
members and veterinary colleagues.
Ensure those around you understand the
information that has been provided and
that further clarification is not necessary.
There are communication techniques
to use when you are not sure if your
message has been understood – ask the
individual to repeat back what they heard
and paraphrase what they have said to
test that understanding. The College
offers several learning modules focused
on improving communication skills.

Keep Good Records

Medical records need to demonstrate
what occurred in the care of an animal
or group of animals and why those
decisions were made. Your records
ensure for good continuity of care and
reduce the risk of another veterinarian
not being able to interpret the care you
provided. The College has a number
of resources on our website which
can assist you with ensuring that your
records meet the standard.

Drug Management

Veterinarians manage drugs that could
pose a risk to animals and the public
if they are not properly maintained.
Maintain your controlled drug logs,
safely dispose of expired drugs and keep
drugs stored in a safe manner that limits
access. Information to assist with drug
management is also available on the
College website.

Keep up to date

The practice of veterinary medicine is
constantly evolving. Practice standards

change; clinical practice guidelines get
updated over time. What was good
medicine a few years ago may not be
acceptable now. Veterinarians can read
journals or attend conferences, review
messages from the College and talk to
colleagues to stay up to date on these
changes.

Wellness

Take care of yourself! If you are not well,
you cannot be your best self and provide
the quality care to your patients and
clients. Seek help if you need it. Your
family doctor, the College’s resources at
Homewood, OVMA’s Member Assistance
Program are all good places to start
when you need support.

THE 5 R’S OF ANTIMICROBIAL STEWARDSHIP
As discussed in the previous
College Connection, veterinarians
have a role in the global fight
against antimicrobial resistance.
As part of good stewardship,
veterinarians understand the
need for antimicrobial oversight,
existing directives, the evolving
science, and the appropriate use of
antimicrobials.
The 5 R’s approach, by Stephen Page,
Dr. John Prescott, and Dr. Scott Weese,
is one way to incorporate antimicrobial
stewardship into your practice.

Responsibility

The authority to prescribe drugs is a
privilege afforded to few professions.
Your antimicrobial prescription habits

can contribute to the growing challenge
of antimicrobial resistance.

Reduction

When appropriate, reduce usage of
antimicrobials by increasing infection
control measures, biosecurity and
educating clients about vaccination.

Refinement

When using antimicrobials, ensure the
right drug is used to treat the right
microorganism at the right time and in
the correct dose for the proper length of
time.

Replacement

Consider options for non-antimicrobial
products when evidence supports the
alternative’s efficacy and safety.

Review

Antimicrobial stewardship programs and
compliance within your practice should
be reviewed regularly.
The College endeavours to assist
veterinarians in advancing antimicrobial
stewardship in their practices by
providing resources. The College works
with partners at the provincial, national,
and international levels to combat the
spread of antimicrobial resistance.
For more information, the College
has compiled resources to support
veterinarians in incorporating
antimicrobial stewardship in their
practices at www.cvo.org/AMS.
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NEW PODCAST SHARES NEW
INITIATIVES IN QUALITY ASSURANCE
In a new podcast, Dr. Kim Lambert,
Associate Registrar - Quality Practice,
and Dr. Patricia Alderson, Chair of the
Quality Assurance Committee, discuss
opportunities in quality assurance.
Through the Quality Assurance Program,
the College supports veterinarians
in maintaining their competency and
professionalism while ensuring the
delivery of quality veterinary medicine.

medicine. Specifially, the podcast shares
information about the Peer Advisory
Conversation and the Peer Review of
Medical Records. Tune in to learn more
from Dr. Lambert and Dr. Alderson about
the College’s resources which support
professionalism in Ontario’s licensed
veterinarians.

The Quality Assurance Program
assures the public that veterinarians
are consistently tending to their
competence, and well-equipped to adapt
to the evolving nature of veterinary

2021 ANNUAL REPORT PRESENTS
OVERVIEW OF COLLEGE WORK
According to its Annual Report, the
College licensed 5,247 veterinarians and
accredited 2,405 facilities last year. In
investigations, the Complaints Committee
reviewed 170 complaints involving 211
veterinarians. The Discipline Committee
heard 14 cases involving 10 veterinarians.
The practice advisory service responded
to 1,822 inquiries about expectations.
The report focuses on four areas:
Strengthening Right-Touch Regulation:
Right-touch regulation is applying the
right regulatory force to manage risk.
This includes development of a diversity
statement, continued commitment to
a just culture approach, and exploring
compassionate regulation.

learning modules, the practice advisory
service, the peer review of medical
records and the Ethics Resource Hub.
Promoting Collaborative Partnerships: The
College collaborated with partners on its
animal welfare agenda, the shortage of
veterinarians, and ambitions and tactics
from the Future of Veterinary Medicine
Symposium.
The 2021 Annual Report is available as a
digital publication or as a PDF document.
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The College offers learning
modules to assist veterinarians
in understanding requirements
and expectations. Adapted from
the Institute for Healthcare
Communication (IHC) Veterinary
Communication Project, learning
modules are available as educational
resources for veterinarians and their
teams for improving communication
skills on a variety of topics. For
more information on the project,
visit http://healthcarecomm.org/
veterinary-communication.
Building Trust with Clients
This module supports veterinarians
in understanding the essential
communication tools for building
trust with clients.
Eye of the Beholder: Addressing
Difficult Client Interactions
This module supports veterinarians
in understanding factors that
contribute to conflict and using
communication tools to address
difficult client interactions.
Elephant in the Room: Money Talk
with Clients

For further information, review the
Guide for a suggested self-directed
learning plan to use the module
series.

Supporting Professional Practice: The
College supports professionalism by
offering the Peer Advisory Conversation,

2106 Gordon Street, Guelph, ON N1L 1G6

Hot topics covered in
learning modules

This module supports veterinarians
in effectively communicating about
the costs of veterinary care and
financial issues with clients.

Focusing on Outcomes: The College
demonstrates its impact of regulation by
reporting data on all College programs.

College of Veterinarians of Ontario

AVAILABLE ONLINE

www.cvo.org/learning-modules
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