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COUNCIL EXPLORES EXPANDED
ROLE IN VETERINARY WELLNESS
Wellness is consistently at the forefront of discussions on the veterinary
profession in Ontario. In particular it is a pressing concern during the
ongoing pandemic.
At its March meeting, Council approved
the Quality Assurance Committee’s
request to undertake research into
expanding the College’s role in veterinary
wellness.

to their mental health and partners
with Homewood Health to provide
veterinarians with free, confidential
services to support their health, wellbeing, and resilience.

Profession-based regulators have a
mandate to assure the public that
licensed professionals are fit to practice,
and this includes mental and emotional
well-being. The Council places a priority
on the wellness of licensed veterinarians
and the Committee will be examining
emerging research among regulators in
this important area. The College supports
veterinary wellness through several
initiatives.

The College’s Peer Advisory Conversation
includes a discussion on wellness and
veterinarians can identify concerns using
a validated external tool (Professional
Quality of Life Scale or ProQOL).
Information is provided about relevant
resources or supports.

FEATURED

Ethics Resources Hub coming
soon to cvo.org
The College is excited to launch the Ethics
Resource Hub later this month. The Hub
contains a collection of online resources
to assist veterinarians including a learning
module, decision-making tools, a resource
library, various case scenarios and recorded
discussions - all focused on ethical decisionmaking.
The public trusts veterinarians to make
sound ethical decisions. The Code of
Ethics provides a framework to guide
veterinarians in ethical decision-making.
It reflects the profession’s core values and
ethical principles which provide guidance on
how one is to act as a morally responsible
member of the veterinary profession.
Find an ethical dilemma on handling errors
on page 4. And watch for the launch of the
new Ethics Resource Hub later this month!

The College manages fitness to
practice issues related to mental health
through a non-disciplinary process
which helps a veterinarian get well
and return to practice. The College
encourages veterinarians to be attentive

Code of Ethics
Guide to the Code of Ethics
Ethical Decision-Making Video

YEAR 2 TACTICS

MOVING THROUGH STRATEGY 2023
In spite of the limitations of the
pandemic, the College is making progress
on its priorities outlined in Strategy 2023.
At the March meeting, Council approved
the year two tactics which include
the launch of an ethics resource hub;
recommendations on standard of care;
engaging the impact strategy unit in

implementing new Council policies;
introducing the concept of building
a culture of safety and continuous
improvement within veterinary practice;
and publishing a statement on antiracism. Strategy 2023 and the year two
tactics are posted on the College website.
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COUNCIL NEWS

VETERINARY EUTHANASIA

COUNCIL APPROVES CHANGES TO EUTHANASIA POLICY
During policy work at its March meeting,
the College Council reviewed and
approved the draft professional practice
standard on veterinary euthanasia.
Council was pleased to have the benefit
of a wide range of feedback on the draft
standard through the public consultation.

–

Following discussion, Council approved
changes to the standard which relate
to documentation of informed client
consent; referral to another veterinarian
if a veterinarian refuses to perform the
euthanasia; pain management; and
delegation.

The draft standard initially went to
Council last year to ensure the standard
aligned with the Provincial Animal Welfare
Services Act and to strengthen the
standard’s relevance to all species.
The College’s practice standards
provide practice expectations without
stifling clinical decision-making. In
veterinary euthanasia, a veterinarian
is required to use their professional
judgment to determine their actions and
recommendations.

The Council focused its discussion on
three areas that were prominent in the
consultation feedback:
–

delegation of veterinary euthanasia

–

confirmation of death

College staff will use the feedback
received through the consultation to
assist with developing the guide to
accompany the standard. The revised
standard and guide on veterinary
euthanasia will be published on the
College website later this spring.

CONFLICT OF INTEREST

NON-CONVENTIONAL THERAPIES

COUNCIL SETS POLICY DIRECTION
ON CONFLICTS OF INTEREST

WORK
CONTINUES
ON POSITION

Public trust is central to the practice of
veterinary medicine. It is important to
the reputation of the profession, that
veterinarians avoid conflicts of interest in
the delivery of patient care.
In support of professionalism in the
veterinary industry, the College Council
has been focused on conflict of interest
and the potential for personal interests
to interfere in sound decision-making.
At its March meeting, Council approved
a professional practice standard on
conflicts of interest. The standard had
been circulated for public consultation
over the winter.
The current regulatory language related
to conflict of interest is complex and
confusing. The standard was developed
to help provide clarity for the public
and the profession on the regulatory
provisions in this important area.
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The College anticipates the guide to
the standard will be helpful in providing
examples and scenarios to assist
veterinarians in avoiding conflicts
of interest. The feedback received
through consultation will assist with the
development of the guide.
Council approved the draft standard on
conflicts of interest in the practice of
veterinary medicine. The standard and
guide will be published later this spring.

Guidance on Professionalism
for Veterinarians
The College recently updated its booklet
on Guidance on Professionalim for
Veterinarians. The guide provides a
definition of veterinary professionalism
and assists veterinarians in upholding
the social contract between the public
and the profession.cvo.org/Guide_

Professionalism

Council decided to continue to work on
its draft position statement on the use
of non-conventional therapies in the
practice of veterinary medicine.
Position statements are developed to
permit Council to take a position on a
topic that has strongly-held, differing
views within the public and the veterinary
profession. This is the case on the use of
non-conventional therapies in veterinary
medicine.
The public expects to have direct access
to lower risk therapies for their animals.
As well, veterinarians have increased
their use of non-conventional therapies,
in conjunction with conventional
veterinary medicine.
Council will review the topic at a future
meeting.

COUNCIL NEWS

DIVERSITY STATEMENT

COLLEGE APPROVES STATEMENT ON INCLUSION
The College Council approved a diversity
statement and action plan at its March
meeting.
The public statement reflects the
College’s commitment to embrace
diversity, equity and inclusion while
denouncing systemic discrimination on
any grounds. The statement includes an
action plan to foster partnerships and
processes that reduce bias and racism
and promote equity.
The statement is a result of the College’s
work to implement the recommendations
of the Customer Diversity Task Force.
The task force reported to Council in
December 2020 on its work to review the
delivery of College services and resources
to veterinarians with consideration to
gender, race and generation.

Our Commitment to Inclusion
The College of Veterinarians of Ontario condemns acts of discrimination on any
grounds, and aims to deliver its mandate in a fair, transparent, responsive and
empathic manner. The College embraces diversity, equity and inclusion as fundamental
to your full and meaningful participation in the College’s mandate to serve the public
interest.
The College, its Council, its committees and its staff actively promote inclusion and
respect for diversity in our processes and procedures. Vigilance is essential to ensure
equity at all levels of our decision making. In its work to license veterinarians, accredit
veterinary facilities, resolve complaints and assure quality practice, the College earns
the public trust by focussing on the competence of all its licensed members.
We are committed to seeking improved opportunities to reflect and engage our diverse
community. As we better understand one another’s lived experiences, we will continue
to reduce those barriers that impact our regulatory practices and mandate.

Our action plan includes:
1.

To promote and strengthen our organizational culture to be person-centered and
compassionate,

2.

To conduct an independent review of College processes and practices to identify
and address bias and systemic racism,

3.

To identify and implement initiatives that promote humility and respect amongst
veterinary professionals, and

4.

To collaborate with our stakeholders and contribute to solutions advocating for
changes that address discrimination in the sector.

GOOD GOVERNANCE

REVIEW BEGINS ON COMPETENCY BASE FOR COUNCIL
The College Council has enjoyed the
dedicated and important contributions
of its professional and public members
through the years.

Competent governors are central to good
governance. Further, the size of Council
should enable robust decision-making.

The Council is committed to effective
regulation and governance excellence.
In keeping with that commitment,
Council will be reviewing the potential
for competency-based Councils and
Committees. The intention of this review
is to strengthen diversity where possible
and articulate the competencies that are
particular to the role of a councillor.

The College consistently benefits from
the innovation and experience of other
regulatory bodies. Over the past 10 years,
there have been examples of professionbased regulators succumbing to
professional self-interest and a declining
focus on public interest. Further, there
have been reviews across Canada
which brought board composition and
competence to the forefront.

Profession-based regulators have been
discussing the appropriate composition
and size of governing boards for years.

The College has been actively engaged in
good governance principles and practice
since 2012. This includes attention to

orientation, codes of conduct, education,
evaluation, and capacity building.
The review will be undertaken by an
independent third party and the report is
expected to return to Council this fall.
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QUALITY PRACTICE

ETHICAL DILEMMA

DIFFERING OPINIONS ON HANDLING AN ERROR
Veterinarians and their teams use their
knowledge, experiences, and values to
make ethical decisions daily in practice.
Occasionally, the decision on the
appropriate course of action may not
seem as clear or there may be differing
opinions amongst the team members
on how best to proceed. Let’s look at
an ethical dilemma relating to a medical
error to see how a veterinary team could
handle such a situation.
A patient has been admitted to a veterinary
facility for a procedure. A medication
that the patient is known to have a severe
allergy to is given in error. This is caught
immediately, and the appropriate treatment
is administered. The patient remains stable,
and the procedure is performed. The patient
recovers well with no evidence of any
adverse effects of receiving a medication
in error. Dr. A who is overseeing the case,
has told all staff members that the client is
not to be informed of what happened as
the patient is fine and the clinic does not
need to “get in trouble” for no reason. Dr.
B does not agree with this plan and can
see that some of the staff members appear
uncomfortable with this decision too. Dr.
B feels that being honest with the client,
regardless of what the client’s reaction
could be, is a veterinarian’s obligation both
morally and professionally.
So, if a medical error does not result in
harming a patient, should the client be
told what happened?
Some, like Dr. A, would say that if the
patient is not harmed, why tell the client,
and risk the potential for the veterinarian
to receive a complaint or be involved in a
civil action? The stress of going through
either process when the patient is fine
seems unnecessary. Others, like Dr. B,
would argue that this is lying by omission
and the client has the right to know what
happened to their animal. If the client
were to find out that the veterinarian
had withheld this information, the
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consequences may be worse. To come
up with a consensus on the appropriate
action to take, this veterinary team can
take a structured approach to discuss
the ethical issues raised. The College
has resources to help guide these
discussions.
To start, there is the Code of Ethics
document which outlines the profession’s
values and provides the foundation for
ethical principles. The Code provides
a framework to guide veterinarians in
ethical decision making and how to
act as morally responsible members
of the veterinary profession. An ethical
decision tree is provided to help work
through ethical dilemmas using a series
of questions. These questions take into
consideration options for courses of
action, such as:
–

The parties affected by the decision
– generally this is the animal(s),
the client and the veterinarian but
can also include the veterinary
team, the profession, future clients
and patients, society, and the
environment

–

The interests of each party

–

Prioritizing the interests of each
party

–

The potential impacts of a decision
and how these can be managed

Animal welfare, regulatory obligations
and professional expectations should be
kept in mind while working through the
decision tree.
It may not be possible to create
opportunities for team dialogue when
a decision needs to be made quickly.
However, when there is time, discussion
with others regarding ethical dilemmas is
suggested. Having proactive discussions
of different ethical scenarios that may
occur, will help the veterinary team to
enhance their ethical reasoning skills
and can help to develop clinic policy to

promote consistency in decision making
among veterinary teams.
Other resources available include an
Ethical Decision Making video; Guidance
on Professionalism for Veterinarians
document; and a communication
module “Breaking the Silence: Discussing
Medical Errors with Clients”. This spring,
the College will be launching its Ethics
Resource Hub to provide further
guidance and support.
Going back to the medical error dilemma:
after going through the ethical decision
tree with the team, Dr. A decided to
discuss what had occurred to the patient
with the client as being transparent and
honest are core principles of the Code of
Ethics. Demonstrating professionalism
and ethical conduct in the practice
of veterinary medicine contributes to
veterinarians earning and maintaining
trustworthiness.
Resource References:
1. Code of Ethics
2. Guide to the Code of Ethics -includes
the ethical decision tree
3. Ethical Decision Making Video
4. Guidance on Professionalism for
Veterinarians
5. Communication Module: Breaking the
Silence: Discussing Medical Errors with
Clients

COLLEGE RESOURCES

NEW ON CVO.ORG

CHECK OUT THE COLLEGE WEBSITE
FOR NEW RESOURCES, DOCUMENTS
The College website provides a one-stop destination for all College practice
standards, resources and tools. Revised and new documents are posted
regularly. Here are some of the more recent additions. Check them out!

Reports from advisory panels

www.cvo.org/wildlife_poster

Jan Robinson, Registrar & CEO
Anita Lovrich, (on leave)
Executive Partner, Policy
Sarah Kirby, Policy & Projects Specialist
Kim Huson,
Executive Partner, Communications

Beth Ready, Executive Partner, Corporate
Services
Sarah Ellery,
Records & Risk Officer
Ashley Coles,
Business Intelligence Analyst
Louise Brown,
Administrative Support, Corporate Services

Licensure
Shilo Tooze,
Associate Registrar, Licensure

www.cvo.org/Speaking_Frankly

The College Council recently finalized a
policy statement which provides guidance
on the provision of veterinary services
to wildlife. A poster has been prepared
to assist veterinarians and their staff in
understanding their responsibilities to
ensure wildlife are properly managed and
receive care when needed. The poster
has been circulated to veterinary clinics
and is available through the website.

Registrar’s Office

Corporate Services

Council’s two advisory panels provide
reports on their discussions in “Speaking
Frankly”. In their recent meetings, the
public advisory panel and the veterinary
practice advisory panel disucssed the
College’s 2020 Annual Report; the
College’s work on diversity, equity and
inclusion; and future trends. The panels
have now completed their three-year
terms. New panel members will be
selected later this spring.

Treating wildlife

COLLEGE STAFF

Information Sheet on Fees
for Drugs and Services

Lindsay Sproule, Principal,
Licensure & Professional Corporations
Sarah Adams, Associate,
Licensure & Professional Corporations

Clients can request, and be provided
with, an itemized account of the services
provided and the fees charged. The
College learned of a trend that facilities
were not itemizing costs of drugs and
services clearly or consistently. It is a
regulatory requirement for fees and
charges to be shown separately for drugs
and those for advice or other services.

Rose Robinson, Principal, Investigations &
Resolutions

To be compliant with this requirement,
it should be clear in the medical record
that fees for drugs are distinct from the
fees for services. This information is
most often recorded on invoices as an
itemized list of drugs and services that
were provided. Other areas in the record
where this information is found are on
treatment estimates or in the progress
notes.

Dr. Kim Lambert,
Associate Registrar, Quality Practice

For further information and related
sample documents, the information
sheet is now available.
www.cvo.org/InfoSheet_Fees

Martin Fischer,
Investigations & Inspections Specialist
Cindy Rose, Associate,
Investigations & Resolutions
Gabriella Klosak, (on leave) Associate,
Licensure & Investigations

Quality Practice

Dr. Colette Larocque, Practice Advisor
Dr. Susan Sabatini, Practice Advisor
Emily Ewles, Principal,
Quality Assurance & Improvement
Aneeta Bharij,
Principal, Accreditation
Cindy Tang, Associate,
Quality Practice
Accreditation Inspectors
Wilf Muller, Adrian Darmon, Dr. Danielle
Jongkind, Dr. John Swatman, Dr. Wendy
Wideman
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LEARNING IN PRACTICE

Members of the veterinary profession have a responsibility to uphold standards to ensure the public has access to
safe, quality veterinary care. When those standards are compromised, the College responds. Every veterinarian can
learn from these situations and publishing the details of complaints received and resolved is intended to support
that learning. Learning from peers is best. The example below is taken from an actual case that went before the
Complaints Committee and is offered as a self-reflection tool to improve practice across the province

NO ACTION TAKEN IN EMERGENCY CARE CASE
CASE SUMMARY
The member was contacted to go to a
farm to treat a horse that was bleeding
from a serious cut to its leg. The member
was unable to go to the farm due to
commitments at his clinic. The horse was
unable to receive veterinary care and was
shot.

CASE OUTCOMES
The Complaints Committee panel
decided that, although serious, the
allegations made against the member did
not warrant a discipline hearing in the
circumstances and therefore, directed
that this matter not be referred to the
Discipline Committee. The panel decided
not to take any further action.

CASE CONSIDERATIONS
When the client discovered the
horse’s serious injury, she contacted a
veterinarian who was already coming to
the farm with medication for a different
horse. That veterinarian suggested
the client contact the member for
emergency treatment. When contacted,
the member indicated he could not
leave his clinic but the other veterinarian
could pick up supplies from his clinic to
treat the horse. When the veterinarian
arrived at the farm, the client told him
about the member’s offer. However,
the veterinarian indicated he had other
appointments to go to.
The veterinarian suggested the client
contact the member again to ask him
to treat or euthanize the horse as the
bleeding would not stop. The client
begged the member to come to her farm,
but he refused and suggested she trailer
the horse to the hospital. The client said
the horse could not be trailered because
an artery and tendon had been severed
and the horse could not stand.
The client contacted another veterinarian
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and was told the member should attend
her farm as it was in his service district.
The client was left without any veterinary
services for her horse.
The member is a sole practitioner at a
small rural clinic. He closes his hospital
to make large animal calls. His mobile is
for food producing animals but allows for
the treatment of horses. The member
saw the client’s animals in 2018, however,
the client then told him she was going
to work with another veterinarian. There
was no formal action to terminate the
veterinarian-client-patient relationship.
On the day the horse was injured, the
member indicated he was busy with
four surgeries and some of the geriatric
patients had difficulty recovering from
anesthesia. Because his patients were
under observation, he could not leave the
clinic. The member also had euthanasia
appointments booked for that day.
The panel noted that based on the
available information, it appeared the
member had not been to the client’s farm
for over a year and the client had been
using the services of other veterinary
clinics for her horses. The client had
contacted her two regular veterinarians
to examine the injured horse and neither
were available.
The panel took into account the member
was unable to leave his clinic because
he had animals requiring his attention,
but he was willing to provide another
veterinarian with the necessary supplies
for the horse. It appears the veterinarian
declined this offer and attempted to
assist the horse without equipment.
It is unfortunate the client was left
without appropriate care for the horse,
however, the panel considered the
member’s actions to be reasonable in the
circumstances. The member explained
that he could not leave his clinic because
he was treating patients needing his

attention and he offered options to the
client. With respect to the member being
the veterinarian for the client’s area,
the panel had no evidence to indicate
the member had agreed to continue to
provide emergency services to the client
after she discontinued using his services.
The panel acknowledged the difficulties
in obtaining veterinary care in northern
rural locations. It appears the member
tried to assist the client by offering
materials and suggesting the horse be
trailered to him.
The panel noted the client was faced
with a challenging and stressful situation
as she attempted to access emergency
services in a rural area, where such
services are difficult to access given
the distances that veterinarians travel.
Unfortunately, the horse did not receive
veterinary intervention and through
no apparent fault of anyone involved,
veterinary services were unavailable.
The panel trusts veterinarians are
vigilant about ensuring arrangements for
emergency services are appropriate and
adequately cover patient needs in the
interest of patient-centered care. Clients
also need to be aware of how to access
these services for their animals.
The client indicated the member did not
have a great deal of knowledge about
equine medicine. As equine veterinary
services are limited in the area, the
client said she used the member for
vaccinations and emergency services. The
client questioned why the member did
not consult with an experienced equine
veterinarian for help. The panel noted the
member is not required to consult with
other veterinarians regarding any patient.
In conclusion, the panel decided there
was not sufficient information to indicate
the member failed to act appropriately in
the circumstances. The panel, therefore,
decided to take no further action.

COUNCIL NEWS

STAY IN TOUCH
WITH COUNCIL

COUNCIL APPROVES POLICY ON
CRIMINAL RECORD CHECKS

The College Council is continuing to
meet virtually for the foreseeable future.
Council meetings are open to the public
and you are welcome to watch the
proceedings through a livestream.

The public trusts the College to review the conduct of licensure applicants
to provide confidence that the applicants can be expected to practise
veterinary medicine in a safe and professional manner.

Following each meeting, Council
President, Dr. Tyrrel de Langley, provides
a quick recap of the highlights by video.
A written summary is also available.
Minutes are posted on the College
website once they have been approved
by Council.
The College also shares replays from key
policy discussions. Video replays are now
available for the following items:

Draft Position Statement - Use of
Non-Conventional Therapies in the
Practice of Veterinary Medicine
Draft Professional Practice
Standard - Conflict of Interest
Draft Professional Practice
Standard - Euthanasia
Veterinary Wellness
Enabling Competency-Based
Councils and Committees of the
Future
Summaries of the feedback received
during recent policy consultations will
be posted this spring on the public
consultations page on the website.

At its meeting in September 2019,
Council supported the addition of
criminal record checks as a requirement
for initial licensure. The Registration
Committee prepared a policy statement
on criminal record checks. Council
approved the statement at the March
meeting.
The policy asks licensure applicants
to provide honest and complete
declarations and to submit a criminal
record check prior to licensure. The
criminal record check is one element the
College uses to determine an applicant’s
suitability to practise. This policy defines
when a criminal record check is required
and the type of criminal record check
that applicants are required to submit.

The policy statement will be published
later this year. Applicants will be asked to
provide a criminal record check with their
application beginning in January 2022.

DISCIPLINE SUMMARIES POSTED
ON COLLEGE WEBSITE
The outcomes of discipline hearings are
public information and are intended to
provide a greater understanding of the
veterinary profession’s accountability to
the public.

and findings are noted on the Public
Register, which is available online through
the College’s “Find a Veterinarian” search
tool. Complete disciplinary decisions are
available by contacting the College.

Summaries are posted on the College
website (www.cvo.org/Discipline-Orders)

www.cvo.org/Discipline-Orders

HOMEWOOD HEALTH PROGRAM
Confidential Ontario Toll-free Line:
1-866-750-3207
The Homewood Health Program is a free, confidential service to support
the health, well-being and resilience of veterinarians.
Stay Well - Your health is important to your competence.
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AVAILABLE ONLINE

Veterinary Facility
Accreditation Emblem
The College’s facility
accreditation program supports
safe patient care. All facilities
where veterinary medicine is
practised in Ontario must meet
the accreditation standards
established by the College of
Veterinarians of Ontario.

Are you ready to enhance your practice?
Looking for reassurance that your practice is at
the level of your fellow practitioners?
Are you a solo practitioner who is craving
dialogue with a peer?
New to the profession and seeking feedback on
your continuing professional development plan?

If so, then the Peer Advisory
Conversation is for you!

The College offers veterinary
facilities the use of a facility
accreditation emblem and
window decal to demonstrate to
the public they are committed to
veterinary health care, meet the
accreditation requirements and
support the College’s inspection
program.
The emblem may be displayed
on your facility’s website, and on
your clinic’s social media sites.
The emblem is also available
as a window decal. More
than 1,500 decals have been
circulated to veterinary facilities.
The social media and website
emblem and window decal
are available upon request by
contacting the College or submit
your request online at cvo.org/
getemblem.

Watch your inbox for your opportunity
to volunteer this summer!

College of Veterinarians of Ontario
2106 Gordon Street, Guelph, ON N1L 1G6
THE COLLEGE OF
VETERINARIANS
OF ONTARIO
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